Global project for Crisis response
- PAC Meeting Minutes
27 October 2015

Participants

The following Bureaus were represented in the PAC:
o CRU: Bruno Lemarquis (Co-chair);
¢ BPPS: Stan Nkwain (Co-chair) ;
¢ RBAP: Mohammad Younus;
¢ RBEC: Sarah Pocle;
¢ RBAS: Celine Moyroud;
« RBLAC: Ugo Blanco;
o BERA; Laurel Patterson;
¢ BMS: Notonegoro, Hannes Finkenbrink and Amat O Kebbeh
e  ExO: Dominik Brinkmann.

The following Bureaux submitted written comments and recommendations ahead of the PAC:
BPPS, RBA and BERA,

Project Background

This global project is put in place to enable CRU to implement some of the activities agreed at
the corporate level in the Integrated Work Plan (IWP). Plannable results and activities are
captured in the project’s results and resources framework. The project will facilitate cross-
bureau partnerships and enable CRU’s role of effectively supporting the organization’s crisis
response mechanisms, facilitating crisis coordination, ensuring rapid response and
preparedness, and enabling UNDP to constructively interface with crisis response and
humanitarian actors.

The six outputs of the global project are in line with most of CRU main deliverables and cover
mechanisms to bring together central and regional bureaus, regional hubs, and country offices
to strengthen information and analysis for early warning, to quickly deliver support for crisis
response and coordination, to effectively apply Fast Track Policies and Procedures, to deploy
SURGE experts and to apply Standard Operating Procedures (SOPs) for Immediate Crisis
Response.

This global project enables implementation of, and strengthens the key principles and elements
of UNDP’s corporate crisis response strategy in order to ensure that the Organization’s crisis
response capacity is fit for purpose. The global project complements the CRU Management
Project that covers CRU Staff salaries and other operational costs.
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Review and Appraisal Process

The global project for Crisis Response is very specific and extensive discussions have taken
place among BMS, CRU, ExO and BPFS on the format, implementation modalities, review and
appraisal process. Most of the strategic substance in the global project has been endorsed within
other corporate mechanisms such the Executive Group which agreed on the Corporate
Accountability Framework, including crisis response.

At a meeting with BMS and BPPS on 25 September, it was agreed that a PAC co-chaired by
BPPS and CRU would be organized. . A subsequent meeting was organized with BPPS on 28
September to discuss comments received from various parts of BPPS. BPPS comments have
therefore all been addressed in the global project prior to the PAC meeting,

On 19 QOctober 2015, the CRU Deputy Director sent out an invitation for the PAC to all UNDP
Deputy Direclors requesting comments on the document, Two sets of comments, one from RBA
and one from BERA were received ahead of the PAC.

The PAC was convened on 27 October 2015. All comments received (prior to the PAC and
during the PAC) are reflected in Annex 1, together with the responses.

Conclusion and Decision

The PAC endorses the project for approval,

Cleared by:

Bruno Lemarquis Date

Deputy Director, CRU
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Stan. Nkwi Date

Deputy Pirector, BPPS
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